Gila County Provisional Community College District
Governing Board Meeting
Electronic (Zoom) Meeting
Wednesday, August 11, 2021
FINAL APPROVED

1. Meeting was called to order by President Brocker at 9:04 a.m.
Board Roll Call — VP Moorhead excused absence; Secretary Cockrell p  ent; Treasurer Knauss absent;
Member Shipley present; President Brocker present
NOTE: Three members present, so the isa Quorum
A ) Present: Andrea Renon, Gila Pueblo Campus Coordinator; Ann Knights, Payson Campus Coordinator;
Janice Lawhorn, Interim Senior Dean, EAC Gila Pueblo/Payson Campuses; Trae Morris, EAC Associate
Director/Bursar/GCPCCD Financial Liaison; Jessica Scibelli, Gila County Deputy Attorney
Pledge of Allegiance — led by Secretary Cockrell
No Guests on either campus or on Zoom

2. (Callto the Public — waived sinn  tI e were no guests.

3. Reports
A. President’s Report — Dr. Jan Brocker

e Met with Gila County staff regarding county redistricting. Mentioned that they need volunteers
but was unsure of what volunteer role would be. There is no anticipated expense for GCPCCD.
This pror s is completed every 10 years based on new Census data.

e Met with Gila County Manager, James Menlove, and Jessica Scibelli, Gila County Deputy Attorney,
regarding GCPCCD plans to apply for regional accreditation.

e Met with Lobbyist Gretchen Jacobs and AZ State Representative Michelle Udall to express
gratitude for Rep. Udall’s role in passing legislation to lower FTSE requirement for provisional
districts seeking to be fully organized. She was very supportive of our plans to seek regional
accreditation.

¢ Indicated that lowering of the FTSE requirement still posed an uphill battle for Santa Cruz District
and that they may end up reverting to a tuition-financed district. No official word at this time.

e A preliminary meeting with our HLC liaison will be scheduled soon, so a number of steps are being
taken to prepare for accreditation application process.

e Bark Beetle Project — clearing of dead/dying vegetation on Payson Campus should begin in
September. Armstrong Landscaping Service was awarded the contract.
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» President Brocker asked if dual credit process was going smoother. Coordinator Knights indicated she was
receiving docun 1its from instructors, so they were making prog s.

» Sr. Dean Lawhorn commented that the meeting with Superintendent Gibson and Principal Simon had
been rescheduled for August 30.

% President Brocker asked if the English classes previously taught by Jim Quinlan were still being offered. Sr.
D' 1 lawhorn and Coordinator Knights answered that adjunct instructors were now teaching English
courses. Lawhorn also indicated that Statistics Instructor Alison Nordquist had develo; 1{a new online
Statistics course that was at capacity with students from both Gila County and Graham County. Brocker
remarked that she knew Alison was a very good instructor and was not surprised her course was full.
While Brocker realized there were students from both counties enrolled in several classes, she believed
that called for even more transparency and demographic information.

E. Financial Report — Associate Director/Bursar/GCPCCD Financial Coordinator Trae Morris
e The June 30,2021 Financial Report was included in the Board Packet. Even though it is year-end,
it is not the final report for the 2 ~-21 fiscal year.
e Mr. Morris went over some of the details in the report  1d indicated that the 4" quarter invoice
from EAC would be forthcoming. A net position for the FY is expected and the final report should
be available by October.

» Member Shipley asked if there was any word about the College receiving Federal infrastructure money,
and if any plans had been made on how to spend those funds. President Brocker commented that the bill
had not yet passéd, but Shipley indicated other governmental entities and municipalities were already
making plans with the expectation that it would pass. Brocker indicated she would check with the
GCPCCD lobbyist and monitor the situation.

4. Standing Business

A. Accreditation Strategy — President Brocker stated that the College was moving closer to starting the
application process for regional accreditation — hopefully by the end of 2021. One of the key factors
would be hiring personnel to head up the endeavor.

B. Funding Strategy Member Shipley recently met with a gentleman from ASU Polytechnic to discuss
the possibility of creating an enterprise for our students (i.e., create and sell “widgets”). He was
invited to visit a similar program at ASU Polytechnic. Shipley will visit after their classes start and see
whether it might be something for GCC students.

C. Legislative Strategy ~ in the absence of VP Moorhead, Pres. Brocker indicated the GCPCCD lobbyist
had attended a bipartisan conference which she found valuable. The Arizona State legislature is not
currently in session.

D. Community Relations/Workforce Developmeni  n the absence of Treasurer Knauss, Marketing/PR

Coordinator Griffin indicated her efforts have been focused on pushing for enroliments since the next
few weeks are crucial.
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5. New Business -

A. Facility Use Agreement — City of Globe Active Adult Center — Coordinator Renon indicated this facility
would be used for two craft classes if it opens in the next month or two. Susie Andres is the instructor
for a class W/F 9-1. This IGA is based on a non-fee.  eement with City of Globe. A Stretch and Flex
class will be ad¢  1to this agreement if they can find an instructor.

Motion to approve made by Member Shipley; seconded by Cockrell.

Discussion: President Brocker asked about the EAC form being used for the contract, and if this is a
new contract or renewal. If new contract, normally should be reviewed by County Attorney. Renon
indicated that VP Welker provided the form being used, and that it is a renewal.

Pres. Brocker then asked County Attorney Scibelli if all contracts should be reviewed. Scibelli
indicated that for her to sign off on the contract, she would have to review both an original and
renewal contract for any changes in law and add clauses as needed. Brocker asked Board members to
consider the renewal IGAs on today’s agenda, but in the future she would like to see more
standardization of forms and a review process that involves legal counsel when appropriate.

Member Shipley indicated that } had reviewed all of the IGAs on the current agenda and thought
they were “benign” regarding any liability. He also considered them to be in the spirit of cooperation
with the Town of Globe.

Secretary Cockrell suggested approving all three at once if appropriate. Member Shipley indicated we
should approve them separately. Brocker suggested more discussion about standardized forms and

le W counsel review procedures.

Call for the question: In favor —3; Opposed — 0; Abstained — 0. Motion carries to approve contract.
B. Facility Use Agreement — City of Globe Fire Station — for Spring 20. classes. Fire

classrooms/equipment to be used for Fire Science classes.

Motion to approve made by Secretary Cockrell; seconded by Member Shipley.

Call for the question: In favor  3; Opposed — 0; Abstained — 0. Motion carries to approve contract.

C. Facility Use Agreement — Tri-City Fire District Fire Station — similar use as item 5.B.
Motion to approve made by Member Shipley; seconded by Secretary Cockrell.

Call for the question: In favor — 3; Opposed — 0; Abstained — 0. Motion carries to approve contract.
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D. Community Use of School Facilities — Payson Unified School District — Coordinator Knights said the
same PUSD form was used last year toreqt  t usage of the RCMS band room for a Colle 2 music
class. The pnly expense is $340 to sanitize room. Brocker was confused by EAC form (Contract
Summary form) that was then followed by a PUSD form. Knights explained this was the appropriate
method for routing through the approval process. It is a renewal contract.

Motion to approve made by Member Shipley; seconded by Secretary Cockrell.

Call for the question: In favol  3; Opposed — 0; Abstained — 0. Motion carries to approve cont :t.

E. Advisory Committee Annual Luncheon Approva 3r. Dean Lawhorn has been working with
Treasurer Knauss t¢ 't up an annual advisory committee meeting in Gila County. The Purpose and
Role of Advisory Committees document was presented. An initial Allied Health Committee in the
Globe area had 25 people attending. Lawhorn believes that involved community members can
potentially review curriculum, provide partnership opportunities, provide equipment, etc.

Sr. Dean Lawhorn proposed Tuesday 10/26 or Wednesday 10/27, 10:00 amr  1:00 pm, for the first
annual advisory committee meeting at the Bullion Plaza in Miami (5200 rental fee). She estimated a
total cost of $1,500 for luncheon, snacks, beverages, materials and “trinkets.” Lawhorn has talked
with Fred Barcon and others who are interested in getting involved with the College. The goal is to
set up a similar committee in Payson. Again, the purpose is to talk to the community, find out what
employers want, are students learning what they need, do they have tl technical skills, etc. She
noted that EAC does this every Fall.

Discussion: Pres. Brocker stated that a Community College should be involved with the Community.

Motion to approve (amended to approve $1,800 maximum expenditure) made by Member Shipley;
seconded by Secretary Cockrell.

Call for the question: In favor — 3; Opposed - 0; Abstained — 0. Motion carries to approve contract.

F. New Part-time Marketing Position in Paysor 5r. Dean Lawhorn proposed a new half-time
marketing position for Payson, similar to a position that is currently unfilled in Globe. Plans are to
advertise and fill the open position in Globe, but she would like to add a similar half-time (19
hour/week) position in Payson. Presented a document that outline the required skills. Responsibilities
include getting involved in the Payson community, develop brochures, ads, videos, recruitment
activities (like Leitha Griffin does) in order to grow enrollments. Pay would be $15.77/hour, and the
total expense would be approximately $16,000/year.

Member Shipley stated that there should be a projected ROI (return on investment). Lawhorn
indicated that would be the plan. Cockrell thought it was a great idea, and that more advertising and

awareness is needed in the Rim Country communities.

Motion to approve made by Secretary Cockrell; seconded by Member Shipley.
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Discussion: President Brocker agrees that more marketing in Payson is needed. However, she has
two concerns — 1} if the new Payson Campus Dean is hired, she should be involved in the selection of
this individual as she builds her team; 2) also hesi 1t be 1se of the requirements for the
accreditation process coming up. At this time, Brocker is sending out Public Notification of GCPCCD
Board meetings, putting together the Board Meeting Packet and preparing Board Meeting Minutes
with help from Secretary Cockrell. She doesn’t plan to do this forever, but currently this
administrative support only requires a few hours a month. The possibility of adding marketing
responsibilities would make it a more viable position. Brocker indicated she would rather table the
proposal at this time.

Sr. Dean Lawhorn remarked that marketing campaigns include promoting classes and was not sure
how a position dedicated to the Board would help enroliments. Brocker said she understood, but
then suggested that the half-time Globe position be moved to Payson. She reiterated that she is not
comfortable approving new positions with the accreditation process being initiated fairly soon.

Coordinator Griffin commented that she spends 1-2 days/week in Payson, but a lot of her work can be
done online from Glol ~ She would like to see the position filled regardless of location, although she
is hoping for two half-time positions. She would expect a person in Payson to help with Globe and vice
versa since the position would be for entire County. Brocker said that made an even better case for
moving the half-time position from Globe to Payson since location shouldn’t matter. Griffin would
like both half-time positions. Brocker agreed that would be ideal in the future, but not now.

Pres. Brocker noted that Coordit  or Griffin’s workload had been reduced since June 30 since EAC set
that deadline for the GCPCCD Board to start handling their own administrative support. She also
wanted others to know that key Gila County employees were questioning why EAC had set this

|uirement when all positions on the two Gila County campuses are paid for with Gila County funds.
Again, Brocker stated that she was not comfortable approving a new position but was okay moving
the open Globe position to Payson to create a marketing presence at both Campus locations.
Eventually a new half-time position in _.obe could be reconsidered once the accreditation process
was underway.

Member Shipley asked if a candidate was being considered for Payson Campus Dean. Brocker clarified
that she was under the impression (prior to this meeting) that there would be a new Dean in Payson.
However, if an assistant for the Board was approved (by the Board), the position would probably need
to be advertised.

Sr. Dean Lawhorn remarked that a half-time person would help Gila Pueblo Campus as well as Payson
and that if Pres. Brocker was suggesting that the new Payson Dean should have a say in who was
hired, it could take several weeks for the position to be approved and posted. Brocker clarified once
again that the half-time position in Globe could be mo' 1and advertised in Payson instead of
creating a new position in Payson.

Member Shipley disagreed respectfully. He said that he runs a business and believes that one has to
spend money to make money. Brocker clarified we would have a half-time marketing position in
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Payson in addition to a full-time position in Globe. Instead of 1.5 positions in Globe, there would be a
full-time position in Globe (Leitha Griffin) and a half-time position in Payson (instead of Globe) —so no
new positions would be added. She reiterated that the entire GCPCCD Board would 1 :d to approve

the College organizational structure as a precursor for moving forward with the accreditation process.

Member Shipley said he doesn’t care where it is — we just need a person. Again, Pres. Brocker
clarified that a person would be hired for a current open position. Because of her background in sa
and marketing, Brocker understands how important marketing functions are, and said eventually the
number of marketing positions could be expanded. But for now, Brocker would like to table this

proposal, especially until the other two Board n  nbers can be invol' 1in the discussion.

Sr. Dean Lawhorn clarified for Memt  Shipley that what she had proposed was for the current open
position to be advertised and filled in Globe and a new position to be advertised and filled in Payson.

Coordinator Renon asked if the current open position could be moved from the Gila Pueblo Campus
budget to the Payson Campus budget. Asst. Dir. Morris indicated the budget code could be moved
since the bottom line would be the same. Pres. Brocker concurred that it is all within Gila County.
Coordinator Griffin commen | about the advantage of having someone down the hall to confer with
for 19 ¥ hours/week. Brocker restated that she understood the ideal situation, but at this time she
does not want a new personnel line item due to the accreditation process coming up soon. She also

felt there were many ways to use technology to communicate regardless of location.

Secretary Cockrell suggested tabling the proposal. Member Shipley indicated that Cockrell could
either withdraw the motion or Board members could go ahead and vote on the motion.

Secretary Cockrell withdrew her original motion. Shipley reluctantly withd v his second.
Pres. Brocker tabled the item and suggested that the proposal be brought back when all five Board

members could be involved in the discussion.

G. New Positiont 3CPCCD - President Brocker withdrew this item from the agenda.

6. Consent Agenda — Minutes from July 2021 meeting.

Note: Secretary Cockrell pointed out a typo on the agenda — the Minutes from the July 2021 meeting (not
June 2021 meeting) should be considered for approval.

Motion to approve made by Member Shipley; seconded by Secretary Cockrell

Call for the question: In favor  3; Opposec  J; Abstainec ). Motion carries to approve minutes.
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7. General information and Discussion of tt  5ame —
The next Regular Governing Meeting is scheduled for Wednesday, September 8 at 9am. President
Broc  will not be available on September 8 and proposed moving the meeting to September 1. She will
check with other Board members and notify others if the date is changed.
8. Adjournment
Motion to adjourn made by Member Shipley; seconded by Secretary Cockrell.

Coll for the guestion: in favor — 3; Opposed — 0; Abstained — 0. Motion carries to adjourn.

Meeting was adjourned at 10:49 a.m.

Respectfully submitted,

Secretary Connie LocKrelt
GCCCD Governing Board Secretary
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